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PROFESSION EMPLOYMENT  WELFARE LIFE

The AFP is conducting a review of the Rostered Operations, Operations and High Operations
Composites. As a party to the Collective Agreement, the AFPA recently met with AFP
Management to discuss the progress of this review.

The Composite Review has been underway for some time and the AFP is now analysing the collected data to
determine if changes to working patterns need to be made. The AFP is concerned that it may not be getting value
for money in relation to flexibility of work patterns. Thus, the current review is monitoring the time recording
system to gauge how often employees under the Operations work pattern are required to work flexibly, with
little notice, and/or outside the hours of Monday to Friday 0800 to 1600, or indeed the wider bandwidth of 0600
to 2000. The AFP Collective Agreement 2007-2011 allows for such a review and provides for the varying of any
employees working pattern according to the following section:

19. Working Patterns

62. Working patterns will be assigned to a position or role by the Commissioner as detailed in Attachment C and can be implemented during the
life of this Agreement. Where, during the life of this Agreement the Commissioner determines that a particular position or role requires a different
working pattern to meet organisational outcomes due to a change in the operating environment, the Commissioner may assign a different working
pattern to the particular position or role.

63. The Commissioner will consult with affected employees in establishing, reviewing and assigning working patterns to positions or roles, in
accordance with the consultation provisions of this Agreement. Where any variation is proposed or required, the Commissioner will provide affected
employees with 28 days prior notice in writing. Any disputes in relation to this sub-clause, will be dealt with under the dispute avoidance and settlement
procedures of this Agreement.

Despite the above clause in the CA, the AFPA is aware that many AFP employees are unable to accurately record
true work hours, CA safety net breaches and a range of other contingencies. This is due to factors including
technical problems in recording accurate hours, employees failing to record true hours due to the view that
additional hours are a necessary part of their job and managerial directives to not record accurate hours,
particularly where a breach is occurring as a result of private arrangements. However, we require evidence of
such problems if we are to raise them formally with the AFP. Therefore, from your own experience or knowledge
please advise the AFPA of any instances of:

1. Limitations within the time recording system with regards to recording true work hours, CA safety net
breaches and/or other contingencies.
2. Examples where incorrect data has been entered and why this has been necessary.

Please email your responses to these questions to afpa.industrial@afpa.org.au with “Composite review” in the
subject line.

The AFPA has received a commitment from the AFP that we will be engaged prior to any amendments to working
patterns being forwarded to the Commissioner for consideration. Having some proof that the review has not
shown a true recording of hours worked will be imperative in the AFPA’s fight to not have proposed changes
forwarded further up the line.

If you have any comments on this bulletin or any other queries please contact
your local representatives or the AFPA National Office on afpa.office@afpa.org.au.
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