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There has been a large amount of misinformation circulating amongst airport staff
with regards to Project Macer over the last week. Many of these rumours relate to
decisions that have supposedly been made in relation to the “All-in model” for
airport policing advocated in the Beale Review.

The AFPA has been in regular contact with AFP Management and Project Macer Team for ongoing
briefs and updates. We have also met with the Minister for Home Affairs the Honourable Brendan
O’Connor in relation to this issue.

The AFPA is committed to keeping our members informed and as up to date as possible with
regards to developments within the area of Aviation. At present, there is a Project Macer FAQ
section posted on our website that communicates the information we currently have. Of course,
there is still much that needs to be clarified and we assure members that the simple reason for this
is that firm decisions have not been made at this time. Therefore, we would like to dispel some of
the myths that are causing angst to our members at this time.

We have included a number of statements that have been brought to the attention of the AFPA by
aviation employees as well as our responses to these claims.

Statement:
All PSOs will be required to undertake an application or 'Expression of Interest' in relation to
transition across to Policing roles.

This is incorrect. There will be no forced move®f PSOs into policing roles. If a PSO wishes to make
the change and move into a sworn policing role, the current gateways will apply. The option to
nominate to undertake sworn training remains open to all PSOs, but will not be a compulsory
requirement.

Statement:
PSOs will have their salary level 'rolled-back' to AFP Band 2.4, regardless of years of service and
current AFP Band position.

This is also incorrect. A decision regarding this issue has not yet been made. The AFP is currently
looking at options regarding the remuneration of PSOs taking up sworn police officer roles in order
to minimise the financial impact where possible. They will be taking into consideration such things
as tenure, experience and current AFP band.

If you have any comments on this bulletin or any other queries please contact
your local representatives or the AFPA National Office on afpa.office@afpa.org.au.




Statement:
The courses will be located in Canberra, at the AFP College, and be for a duration of 18 weeks, run
concurrently, with a view to starting in December 2010 / January 2011.

The length of the training course, its location and possible commencement dates have not yet been
determined. Further discussions with Learning and Development need to occur to consider options
available.

Statement:
As PSOs are already employees of the AFP; the 'normal' Probationary period of 12 months would be
waived.

This is correct, but should not come as a surprise, nor be cited as a ‘win’. All existing employees are
not subject to a probationary period when moving in a new stream within the AFP, and this has
always been the case.

Statement:
PSOs will return to their current airport of placement, unless agreed to by the member and/or
operational requirements to be placed at another location.

Under the Command Powers, the Commissioner can assign people to any location or role. This has
always been the case. However, the AFP will endeavour to place people in their geographical
location of choice based on operational requirements including a mix of experienced and less
experienced police officers at each airport. Due to the command powers this may not be at the
current airport of placement, although current local knowledge in a particular location will be taken
into account in relation to experience when determining these issues.

The AFPA realizes that this is an uncertain time for PSOs, particularly in the Aviation environment.
We will continue to meet with the AFP and communicate your concerns to the AFP on a regular
basis. New developments and/or queries will be included under “Project Macer” in the FAQ section
of our website and regular bulletins will be circulated addressing all issues of significant concern.

To view the AFPA’s Project Macer FAQ's, please visit https://secure.afpa.org.au/fags.html
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