The Australian Federal Police Association (AFPA) strives to enhance the operational capability of the Austl
Federal Police (AFP) through representing its people, the law enforcement professionals themselves. We ha
obligation to ensure thatARP operates to the best of its capabilities and can effectively protect Australia frorm
criminal attackhilst providing the safest possible operating envifbismisnan obligation not just to our
members, but to the Australian people.

Our membepday a critical role in federal law enforcement and national security including:

1 countering the threat of terrorism to the safety and security of Australians and Australian interests, in
and outside Australia;

{1 preventing, deterring, disruptingnastigating serious and organised criminal activities impacting on the
interests of the Australian community;

1 safeguarding the economic interests of the nation from criminal activities such as serious fraud, mo
laundering, corruption, intellectpakiyrorime and technology enabled crime;

1 ensuring that specific individuals, establishments and events, identified by the Australian Governmen
being at risk, are protected,;

1 contributing effectively to the Government's international law emterestmentluding matters
involving cooperation to combat transnational organised crime, responses to emergencies, law and o
capacity building missions, and participation in United Nations, or other internationally mandated operati

T achieving andaintaining a technological edge over criminals, including sharing knowledge and capabiliti
with strategic partners;

1 identifying emerging criminal threats to the national interest and advising on appropriate policy approac
strategies, and treatitseto counter such threats; and

1 communityolicingf Australian Capital Terdtodgxternakerritories.

The AFPA is committed to ensuring the AFP is adequately positioned and appropriately resourced to deal v
complex and shifting law enforcameimbnment and that our members have the appappatidites,
safeguards and support when performing this critical law enforcement and national security role.

In the lead up to the next Federal Election the AFPA asks that each polifeatheaA¥RAvof their
commitments to our initiatives to protect Australians from criamdahpttaahesafetyof our membeis

performing this important Ygke intend to distribute the responses to our members, their families and the broade
Australian community.
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Jon HunrSharman Jim Torr -

National Presiden Chief Executive Officer
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Resourcing of the AFP
Sworn Police Officers for AFPs
Core Investigative Capacity

Resourcing of the AFP
Removal of the Efficiency
Dividend

On 13 May 2008 thenMinister for Home Affairs

During the 2007/8 and 2008/9 financial years the

The Hon Bob Debus announced that the AFP rankBFPA estimates that there was approximately 200

would be boosted by $86rrPoliceOffices over 5
years The $191.9million was for addiffatiak

voluntary redundancies iderorfor the AFP to
attempt to meet a balanced budget as a result of an

Offices to help build the AFPs core investigativeadditional 2% oeaoff efficiency dividend above the
capacity to tackle domestic and transnational crim@going 1.25% efficiency dividend. Those voluntary
and combat the activities of organised criminalredundancies largely consisted of experienced Police

syndicates. In the May 2010 hudgetunds were
increased by 28$.35n to address a funding
miscalculation identifiethbyBeale Review.

Officers and experiencedBtige Service Officers.

The imposition of thecaled efficiency dividend
(which applies to AFP operations as opposed to only

The funding and recruitment of the vast majority dfeing calculated &P administrative expenses)

the 50PoliceOffiers is to occur in the 2011 and
2012financialearswith fundingllocatedor an
additiond200PoliceOffices in2011and 200 Police
Officers ia012

The AFPA seeks a commitment thatfunding
allocation for additional sworn AFP Police

Officersbeing $67,243nm 201112;$103,394rm

201213 and $5,661m ir2013/14in accordance
with the currenbudgetpapers be honouredy

the incomingsovernment

Estimated Costing:

No further fuding is required beyoride current
budget commitments for 20112;201213and
201/14financial yearasper current budget

papers

can only be met by curtailing operations and reducing
operational staff. In arganisation in which three
quarters of the costs are salary related, the efficiency
dividend is now clearly copnteluctive to
efficiency.

The AFPA seeks a commitment to the removal of
the Efficiency Dividend from the AFP for the term
of the next Geernment

Estimated Costing:
There would be no direct cost associated with
removing the Efficiency Dividend.
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both time and money to enhance qualifications. For

Resourcmg of the AFP example, there are more than 20 tertiary qualifications
AFP Federal Police ranging from Diplomas to Doctaatesing areas
. . such as policing, justice, crirmtelligence and
Recruitment and Retention police leadership that currently receive no additional
program remuneration recognition by the Hidpe is a

potential retention problem in relation to highly
educated and qualified AFP employees being
attracted to private sector and other gedtir
organisations if their professional achievements are
not recognised.

In the 2008/ Federal Budget theFederal
Governng announced a $atlliondollampackage
over four years for Afgeruitment and retention
strategiesThis funding will expgmethe 20112
financial yealfhe AFPA ske its continuation for
the termof the nexGovernmentlo ensure a
collaborativeoproachve also sedhat tle AFP and

the AFPA jointly develop future attraction an
retention strategies.

The current Police recruitment process is also not
attractive to highly trained and experienced private
ector professionals considering a career change.
here are many X angereration professionals,
such as accountants, lawyers, financial planners, and

. . ITC experts who would seriously consider becoming a
The AFP/AFPA.‘ working gwnuﬂnlb_e informed by Police Officer for a variety of reasons. However, their
an external independent review of the AFP

formal qualifications and experience are not

remuneration structure with a view to Squlememir}gcognised with thsfarting salary being at base
the cwent promotional structure with add't'onalrecruit level, which is $8B(as of 1 July 20

ining. devel lificatioand oo Phe drop in take home salary is a serious disincentive
training, developmeuialificatioand experien and leads to the AFP missing opportunities to attract

employees. It would also look at the substantiVﬂi hiv skilled emblovees as Police recruits
salaries and terms of conditions offered by the AFP tog y pioy '

ensire that these remdmading edge in an

. . L Similar disincives exist in relation Police
increasingly competitive job market.

recruitment of highly skiled Commonwealth
employees who have investigative experience and
owledge within areas of fraud investigations,
eople smuggling, customs and border control,
rporation crime and environmemial €he AFP
should have the capacity to recognise these skills and
experience and remunerate above the base Police

The current AFP promotional system is based on
one dimensional salary spine. That is, increase
remuneration is tied to promotion to higher levels
the AFR Ths is predomantly based on
managerial/leadership capability.

. . salary.
The current promotional system causes many hlgh?y y

qualified people to feel undervalued by the-l-he AFPA seeks a commitmienthe funding of

orgamsat_mnbecggse the_re are only I|m|_ted_ the AFHFederaPoliceRetention and Recruitment
managerial positions available. Other organlsatlorb?Ogram for the terrof the nextGowernment

such as the Ata;lia_n Defence Forc_e_ (ADF) have .including the establishment of a joint AFP/AFPA
moved towards financial recognition of Certa”?ivorking groupThe funding would encompass an

training, development and qualifications as ayiernal independent review of the AFP
attraction and retention strategy. The ADF ha?emuneration structure  with a view to

'{](;mdgﬁ?d ad?]'t'onil rerr:alr;;_ratlﬂn bands (there aE%pplementing the current promotional structure
) within each rank to a lanal remuneration iy aqditional remuneratiorcapacity that

rec_ognition fo_r fprmal qualifications, I"’mgu‘?‘g?ecognises appropriate training, development
training, operatioskillsetc. qualification@nd experiencef employees.

In the AFP there are limited incentives to Complet@stimated Costing:
additional professional tertiary courses as there is
financial benefit other than possibletipronOn

the other hand there is a significant commitment

million per annum for the term of the next
%overnment.
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. The AFPA seeks @&ommitment to ensure
Resourcmg of the AFP appropria¢ funding for sufficient IDG personnel
Sufficient Funding for to respond to the scenarios identified in 1@
I . | Depl Future Strategies scenarand to sustain the
nternationa ep oyment current 1200 IDG personnel.
Group (IDG)
: . Estimat ting:
In 2009the FederalAudit of Policing Capabilities > |ma.e'd Costing .
conducted by Mr Roger Bealdoam thathe $57.2million per annumindexedfor the term of

existingnternationakeployment Group (IBGjure the next government.
Strategies funding within the AFP budget
significantly short of estimated fundingmenqtsre

to maintain 1,200 staff. The shoasaktimately

the Auditor tee in the order of $48f6m2009/10
financial year and $57.2m for 2010/11 financial year.

Mr Bealefound thattacurrent resourcing levels it is
not possible to maintain ilwle ofGovernment
approvedDIG Future Strategy to the degfee
capability envisagedHe states thatt aurrent
resourcing levels the AFP could not simultaneousl
provide for the deployments envisaged in the Future
Strategy as a lmsfor planning in ssenario
requiring:

1 two large and one medium significant long
term capacity building missions, with
durations of three to five years, each in the
order of 16B50 staff and providing the
ability to sustain-300 personnel in mission
for 365 days a year;

1 a further 140 personnel to field seven
smaller missions of 20 personnel each to
support UN commitments and stesrter
bilateral assistance projects; and

f an enhanced Austrabased support
structure able to raise, train and sustain |
continuous operasioimcluding enhanced
training, logistic and equipment capacities.

Bealealso found that @urrent resourcing levels it is ;
similarly not possible for the Operational Response
Group simultaneously to provide sustained support
for a major domestic emergandy concurrently
either lead a majéoliceintervention in the region,
while retaining the flexibility to deliver smaler stand
alone deployments, or deploy as part of a joint
militaryblicantervention.
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. . Australian Customs and Border Protection Service
National Securlty (AC&BPSgtaff and employees from other agencies

Commonwealth as required.

Respon5|blllty for DeS|gnated The AFPA also believes teaigdated anitime
Maritime Ports (general cargo) podhouldbe declared critical

infrastructurby the Commonwealthh the AFP
FormePr i me Mi niistsNatomal SRouriyd oPsrote?tion portfolio providingormed Protection,
Statement identifie organised imme  and similar to thpolicingorotection it provides to other
transnational crime retional security thsed@n C_ommor_lwea_llth_ assets,_ C”t.'cal infrastuct
that basighe incomirfgederaGovernmentrgently diplomatic missions and high office holders.
needs to address the national security vulnerabilities

identified &eymaritime (general cargo) ports. The Australian Strategic Policy Institute 2005 report
6The Terrorist Thre&t to A

The AFPAds ongoing con@®IBAE in relation to the

adequacy of manii security measures to combat _ .

seriousand organised crime and the thodat nA terrorist attac k on A
interests remains a credible scenarast

terrorism have been valilatea recent intelligence .
assessmenby the Australian Crime Commission experience a lone tel IA s us
(ACC). ACC intelligence identified persons linked pn a t erroris t groupos pas
nationally significant serious and organised crim&® future attacks

groupsvithin thenaritime environment. This includes
members, assaeia or affiliates of ethnidrlsed
organised crime groups, significaohalegrime
syndicatesind Outlaw Motor Cycle Gangs. It also
found thagea cargo only accountarfoundL% of

Landsidemaritimg@ort security is mainly undertaken
by private security firms combinedphyifical
measures such as boupdences, controlled gates,
cameras, alarm systems, gdags and so on.

illicit drugdetectiosiseizures atthe Australian Training_ requirements for private security guards are
bordes, yet coustfor over 80% of cocaioeer set out in regulatiohsat the guards lack access to

70% of ATS anaround80% of MDMM& total police resources and services, including key
quantityveighseizedy the AFP intelligence amaw enforecee nt dat abases.

transient workers, guarding a shopping mall one week
and a port terminal the rMatitimegrt security is

now too important to be dictated mooeimercial
FoRgldeRatians ohhan, by g
tthe wWhafer I‘OmlorethOI‘OL%f?ly. Fof major’ por{s, this
requires specialised portipglias exist at many

Bsand European ports, with intimate knowledge of
their maritime beat.

Having particularegard to theformer Prime
Mi n i sirsteNatiosal Security Statemiet,
Commonweal thds internat
responsibilities concerning the regulation o
international trade, and the public expectation of
nation& consistent approach to maritime port
security across the nationABeA believes tiiae

Commonwealth should accept the responsibility of. . . .
iT%IS important to note that there is a key opportunity

r a future Federal Governmemitoizrei planned
redundancies of a significant number of highly trained
éFP CTFR Protective Service Officers (PSOs) who
are currently located at the 11 CTFR designated
airports and do not wish to, or are not able to,
successfully complete the DiplomacingPstiidies

to enable them to transition to sworn AFP Police
Officer status. These potentially excess AFP PSOs
could be reassigned to protect designated maritime
(general cargo) ports and provide a security and
policing uniform presence that is cuacktly.

funding and staffing nationally coordinated secur
and policing servicedegtignatesharitimgorts

The AFPA believes that the Commonwealth shoul
establislan AFP JoinMaritimeCrimeTask Force
consisting of operational personnel sithitawéoy
successful Joint Airport Investigatiors {£d)

and Joint Airport Intelligence &r@dplG)
currentlpperatingt the 1Tounter Terrorism First
Response (CTFRgsignated Airports. JAITs and
JAIGs consist of AFederalgents and other highly
skilled AFP employelegal StatePoliceOffices,

6 | Protecting Australians from Criminal Attack



The permanent presence of AFP PS@sorted The AFPA seeks a commitment that the AFP will

by arAFP Joint Maritim@rimeTask Forcshould be given responsibility forCommonwealth

have a Hhredold effect of protecting critical designated maritime (geral cargo) ports on

infrastructure; deterring and detecting organised amghtional security grounds with the AFP providing

serious crimand providirgiminahtelligere Uniform Protection to that critical infrastructure
and providingan AFPJoint MaritimeCrimeTask

AFP PSOs hasenigh level of expertise for handling Force (consisting of AFPlocal State Police

emergencies aalleadyindertake patrols, Australian Customs & Border ProtectiorviSe
investigateational securiime and adviGederal Australian Crime Commissiand other agencies

and Statauthorities on security and hazardous as required).

situations. Theydd be able to provide operational
supprt to other agencies such as MKPARS Estimated Costing:

andAC&BPsand could be trained to undertake ship AFP  Uniform Protection based on 30 AFP
security boardings required by the MTSA. Protective Service Officers, funded by the

Commonwealth for one designated maritime
For 02 4AFP BSOsfarauhd thirty would (general cargo) port is estimated to be $3.6m

be required at eanhjo(designategpriwith supply costs of $1.5m Total costs $5.1m per
annual personmeists of about.$&nillion. Capital annum.

costs for a control roenguiry counter, radios,

vehicles and so on would be absutrillian Estimated Costing:

AFP Joint Maritim@rimeTask Force based on 30
AFP investigators, 2 State Police, 2 AC&BPS, 2
ACC personnel funded by the Commonwealth for
one designated maritime (general cpngort is
estimated to b&4.3m + supply costs of $h.B
Total costs $6.1m per annum
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