
 

AFPA EA BARGAINING UPDATE 
17 AUGUST 2017 
 
Dear members, 
 
On Tuesday, the first meeting of the new Enterprise Bargaining process was held. The meeting was short and dealt 
with administrative matters, with the first bargaining meeting to be held next Friday, 25 August 2017. Importantly, 
the new AFP Lead Negotiator, AC Neil Gaughan, outlined the AFP position that bargaining would recommence 
with the proposed Enterprise Agreement as the starting point. AC Gaughan also outlined the focus group process 
would be concluded by 25 August.  
 
With that in mind, the AFPA bargaining team will be working over the next week to prepare a Log of Claims which 
sets out all the various issues identified by your Association during the last round of bargaining. This will include 
those matters we highlighted during the Access Period, and will also set out other problems brought to our 
attention by members. If there are specific provisions in the proposed agreement with which you have an issue, 
please forward them to us. Our Log of Claims will be shared with members once complete.   
 
Following the compelling result from the Enterprise Agreement vote, your Association has been busy pursuing a 
political outcome to add value to any new agreement. We have met with senior ministers and influential 
members of parliament from both the government and opposition and discussed with them the difficulties and 
constraints of the Workplace Bargaining Policy on the AFP. Further, we are calling on the government to afford 
the AFP the freedom to develop an agreement that both supports and reflects the efforts made by all members. 
We particularly highlighted the extraordinary operational successes achieved recently by AFP members, despite 
the distraction posed by the ongoing enterprise bargaining process.  
 
We have met with Commissioner Colvin and Chief of Staff Chris Black, to whom we reiterated member concerns 
and disposition and affirmed member expectations moving forward. The clear perspective of members is that no 
loss of entitlements is acceptable in return for a 2% pay rise.  
 
Following the appointment of AC Gaughan to the role of Lead Negotiator, members of the AFPA National 
Executive met with AC Gaughan at the AFPA office, where we highlighted to him the key issues with the previous 
bargaining process, the proposed enterprise agreement and the proposed focus groups. We were encouraged by 
AC Gaughan’s shared eagerness to quickly bring together an agreement that will be beneficial for all employees. 
 
Two days ago, the AFP circulated a survey to gain your perspective and thoughts about the proposed Enterprise 
Agreement. Whilst several of the questions relate to you and your circumstances, below are my answers to those 
questions which deal with specific provisions.  
 
5(a) Inclusion of Flexibility Descriptors:  The AFP has never failed to deliver operational outcomes under the 
current construction of the Working Pattern. These descriptors seek to fundamentally change the principle which 



underpins the Operations Working Pattern by focussing upon shift work as an indicator of flexibility. Further, the 
descriptors ignore the fact that the operational output of employees assigned to the Operations Working Pattern 
is influenced by external factors and is maximised by scheduling duty in response to these factors. This 
effectiveness will be diminished by a singular focus upon working ‘out of hours’.  
 
Overall, the provision is poorly constructed if it was intended to achieve cultural change in investigations. Instead, 
it incentivises business as usual whilst legitimising a measuring tool to justify the removal of composites.  
 
5(b) Changes to Safety Nets: The existing Safety Net provisions draw WHS obligations into the Enterprise 
Agreement. They provide a price signal to decision makers about whether a proposed pattern of attendance is 
appropriate. Their replacement with a provision which notionally gives employees a right of refusal creates a 
situation where both employees and supervisors will be pressured to consent to achieve operational continuity. 
Ultimately, the AFP requires the ability to direct employees back to work, with appropriate compensation.  
 
6 Rostered Operations Shift Change Notification Time: The Rostered Operations working environment prioritises 
coverage over flexibility. 24/7 shift work is arduous and employees ought to have certainty over their access to 
days off between blocks of shifts. Justification for the reduction in this entitlement was ridiculous in that it alleged 
some benefit for employees through having less notification time for a change of shift. The change is 
unreasonable and employees should not be expected to accept a reduction in this condition.  
 
7(a) Mandatory Rest Days: The changes to this provision would see significant numbers of employees miss out on 
this entitlement. The change removed flexibility from the way employees were able to utilise their leave 
entitlement. Because of the way leave is currently accrued, the last 19 hours of an annual entitlement are not 
credited until 1 June, therefore, a significant portion of the AFP would have to take leave during June, in order to 
qualify for MRD’s on 1 July. Operational capacity constraints would also see employees miss out on this 
entitlement if they were prevented from accessing leave because their operational area was under-resourced.  
 
 
We are focussed upon delivering an outcome from bargaining which will not see a reduction in your terms and 
conditions of employment in return for a 2% pay rise.  
 
Cheers, 
 
Graeme Cooper 
Vice President 
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